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Company Profile 
What We Do 
IoT (Internet of Things) & Artificial Intelligence is revolutionizing global industries around the world 
today. Kaleidoscope provides enterprises with the fundamental building blocks to deploy end-to-
end IoT networks and solutions by simplifying the IoT network & security stack, data, intelligence 
and many of the other complex integrations in the field today. 
 
Our platform provides enterprises with a Birdseye view of their organization’s infrastructure and 
assets, delivering key data points, metrics and intelligence to the appropriate organizational units 
via the Cloud, lowering the barrier to entry in the IoT space and enabling enterprises to truly 
leverage real-time data-driven decisions. 
 
The platform works with both Kaleidoscope hardware (such as our SBC Controllers), as well as 
many third-party commodity hardware and software solutions providing a base framework for 
seamless and secure connectivity of IoT devices to the Cloud. 

 
How we work: 

 

 
 
  

Kaleidoscope

The Internet of Things CompanyEnterprise I.T. & Service Management

Traditional IT Services Standard Partner IT 
Solutions

Our IoT & Edge Solutions

• Consulting

• DevOps

• Managed Services

• Enterprise Connectivity

• Big Data & Analytics

• Cloud & Data Center ITSM

• IoT Cloud

• Sensors & Gateways

• IoT Connectivity Networks

• Artificial Intelligence

• IT Lifecycle Management

• IoT Security & Blockchain

• Enterprise Security

• Project Services

• Resourcing • Enterprise Open Source

• Computer Vision Systems

• IoT & Systems Integration

• Hardware Distribution

Our Partners
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What is IoT? 
The Internet of Things (IoT) is a system of interrelated computing devices, mechanical and digital 
machines, objects, animals or people that are provided with unique identifiers and the ability to 
transfer data over a network without requiring human-to-human or human-to-computer interaction. 
 

“Today, IoT devices have out-numbered the world’s population – 
by 2030 it is estimated that over 125 billion IoT devices will have 

invaded the world – We’re truly on the cusp of the next IT 
revolution!” 

David Nedvěd– Co-founder 

Today, IoT is transforming the Industrial world, and some of the key benefits of IoT are called out 
below - it’s clear that the benefits align very closely with the Industrial Internet revolution! 
 

Key Benefits & Driving Forces of the Internet of Things Key Driver 

Ubiquitous networks: As we enter the end of the decade mobility networks exist 
like never before. Networks are different than they were in the early 2000’s, every 
year the cost of deploying large-scale IoT is significantly less than the last. 
 

 

Connected computing: Decoupled systems, data, and siloed business units are 
now finally a thing of the past, IoT is enabling true “data-driven decisions” and 
connecting organizational units and businesses like never before. 
 

 

Intelligence at the periphery of the network: By using embedded machine learning 
algorithms in our IoT devices, raw data now does not need to be sent all the way 
back to the centralized Cloud – This is a global game-changer. 
 

 

Analytics-as-a-Service: the API and App economies are already vast and still 
growing, IoT enables any “thing” to do “something” & when connected with 
existing API’s and applications true magic such as predictive maintenance, and 
an increased revenue happens. 
 

 

Supply Chain Analytics: IoT is a major factor driving the new “just-in-time” 
revolution in the industrial world. Essentially everything is a customer (machines, 
vehicles, manufacturing plants, ATM’s etc) and IoT is monitoring, watching & 
waiting for a product need to arise. 
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The Kaleidoscope Business Model 
Value Proposition 

• We provide a single “end-to-end” platform for IoT that’s simple to use, deploy, and 
extremely cost effective. 

• Enterprises wishing to deploy IoT today have to integrate or build several complex 
solutions. Often these are not part of their core business, this can be both a long-term 
financial and resource strain for even the largest of organizations. 

• Leave the “Undifferentiated heavy lifting” to the experts – Our end-to-end IoT platform is 
built for scale, and boasts cost efficiencies unlike any other platform in the market today. 

• By providing dedicated and export resources to customers (via our network of partners), 
and a low risk tried & tested IoT platform, we’re lowering the barrier to entry for IoT. 

 

How we and our partners make money 
Kaleidoscope IoT Cloud 

• Monthly service fee is calculated by a “pay for what you use” model. 
• Pricing starts (at it’s most expensive point) @ $0.0007 USD per piece of data that we 

ingest. 

Hardware Sales 
• Kaleidoscope’s own hardware sales (Single Board Computer aka “SBC” & other IoT 

devices manufactured directly by Kaleidoscope) average = $7,000 - $40,000 USD per 
small-medium sized customer deployment, refreshed every 3-5 years. 

• Partner Hardware Sales – Our ecosystem of sensors extends well beyond our own 
hardware. Our ecosystem of hardware/sensor partners also provide a commission to our 
System Integrator’s & Distributors with a generous RRP for healthy markups. 

Kaleidoscope Partner Program 
• Our partners earn a direct commission from our recurring revenue generated from the 

Kaleidoscope IoT Cloud 
• Value Added Services such as Professional/Managed Services fees and/or Network 

operations fees. 
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Distribution Partners

Provide Kaleidoscope specific hardware such 

as our SBC, Lora, and Cloud Gateway products 

for resale in local territories

System Integrators

Architect, engineer and deploy IoT specific 

workloads for Kaleidoscope end users. SI's 

often generate additional revenue from other 

value added services required for IoT such as 

Internet connectivity etc.

Hardware & Sensor Vendors

Provide their own hardware products that may 

be integrated into the Kaleidoscope platform 

either directly or through our SBC's (Example a 

specialized dust or temperature sensor)

Cloud Technology Partners

Provide software solutions that are either 

hosted on, or integrated with, the Kaleidoscope 

platform. These partners include Independent 

Software Vendors (ISV's), Other Cloud 

Providers, Management and Security Vendors. 

Kaleidoscope

Our Partners 
We understand that partners are an integral key to the rapid growth of the Kaleidoscope platform, 
that’s why we’re focusing 90% of our sales and marketing effort today on building a strong 
network of partners globally. 
Our partner program is focused on providing members of the Kaleidoscope partner ecosystem 
with programmatic, technical, business, and go-to-market support. When our partners register 
with Kaleidoscope, they join our high-growth ecosystem of partners that offer a wide range of 
products and expertise to help our customers take advantage of the rapidly growing Kaleidoscope 
platform and IoT ecosystem. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“By arming our Partners enterprises with connected hardware, 
software, and a seamless cloud experience – the world is now 

our Data Center.” 

Elijah Glover – Co-founder  
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Competitive difference 
• Kaleidoscope is an early mover in a global market. We’re already gaining a foot in local 

Asian markets, additionally we’re supported by many larger in-direct industry leaders such 
as major cloud providers. 

• Leading capability, process and experience from an enterprise viewpoint. 

• A single platform that can be used to “orchestrate” large scale IoT deployments with ease. 
We manage everything from the SBC and its security, to the Machine Learning, all the way 
to the Cloud. 

• One of the only fully featured IoT platform’s in the market today that truly enables 
everything from the turnkey deployment of commodity hardware and sensors, integrated 
real-time analytics & business intelligence, Machine Learning, and an Edge Computing 
solution. 

 

Gartner predicts Edge Computing as one of the top 10 strategic 
technology trends for 2018! 

Source – Gartner. 

 
• We provide a more personal and engaging experience, whilst being highly regarded in the 

industry, we’re quick to market, and much more agile than traditional enterprise software & 
hardware vendors. 

• Built in security – the Internet of Things does should not require “another anti-virus / 
security product”. Our platform’s security has been built from the ground up, end-to-end, 
ready for Enterprise deployments, from a trusted vendor. 

• Our Ecosystem expands well beyond our own products; we’re actively building a network 
of partners to help grow our platform’s capability and time-to-market.  

• We’re Investing in the fourth industrial revolution in history! (details below) 
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Adoption, Value, Markets, & Customers 
IoT Adoption lifecycle today 
IoT, as we speak, is in the Early adopter stage. Today’s customers are buying IoT solutions 
because they want to solve specific business problems. The potential for IoT is immense. We are 
just looking at the tip of the proverbial iceberg. 
 

 
 

• The market is currently moving from the Innovators (often building custom in-house 
solutions) to the Early Adopters. 

• 84% of industrial companies in 2018 face a disconnect between data from connected 
devices and strategic decision making and operations, limiting the digital transformation. 
End-to-end IoT is poised to change this. 

• 33% of CEOs make use of connected devices in at least four parts of their business, 65% 
of CEOs currently use connected devices in at least one or parts of their business today. 

• Over the next three years, nearly all CEO’s expect to deploy connected devices in at least 
one part of their enterprise. 
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Value potential of the Internet of Things  
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The global IoT market 
• General Electric predicts investment in only the Industrial Internet of Things (IIoT) is 

expected to top $60 trillion during the next 15 years alone. 

• IHS forecasts that the IoT market will grow from an installed base of 15.4 billion devices in 
2015 to 75.4 billion in 2025. 

• IoT hardware will be the biggest in terms of investment from enterprise in 2018, with $239 
billion going largely toward modules and sensors, along with some spending on 
infrastructure and security. 

• The global Internet of Things (IoT) market is projected to grow from $2.99T in 2014 to 
$8.9T in the next 2-5 years, and over $11T by 2025. 

• The largest manufacturing sector globally is in Asia and boasts being strongest in the East 
Asia region. The IoT market share of this sector has been predicted to be worth $45 Billion 
USD by 2022. 

• Much of the industrial market is yet to fully realize the full value potential of IoT. 
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Industry 4.0 & IoT 
With Industry 4.0 fast becoming the new normal, IoT is a key enabler in digital transformation for 
these enterprise’s globally. IoT technology costs are on the decline, and Industrial CEOs plan on 
even more aggressive deployments to capture more efficiencies in operations. 

Kaleidoscope’s platform, hardware capability and ecosystem of partners is positioned in “prime-
time” as we enter the fourth major transformation in the modern industrial world. 

Over the next 12 months, we anticipate that a large percentage of our revenue will be from the 
transformation of the Industrial world, and we will be directly marketing in and to these industries.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Most IoT devices and protocols are lightweight in order to 
maximize battery life, lower costs and facilitate ease of set up. 
Due to this and lack of common technical standards, many IoT 

implementations are left vulnerable and engineers are navigating 
100s of platforms; today no complete solution exists.” 

PwC - 2016 APEC CEO Survey 

  

The invention of 
mechanical production 
powered by water and 
steam started the first 

industrial revolution.

Mass production, with 
machines powered 

by electricity and 
combustion engines.

Introduction of assembly 
lines

Electronics, IT, and 
Industrial robotics for 

advanced automation of 
production processes

Electronics and IT (such 
as computers) and 

the Internet constitute 
the beginning of the 

information age

Digital supply chain

Smart manufacturing

Digital products, services 
and business models

Data analytics and 
action as a core business 

competency

Flexible and integrated 
value chain networks

Virtualized processes

Virtualized customer 
interfaces

Industry collaboration as 
a key value driver

1800
Industry 1.0

1900
Industry 2.0

1970s
Industry 3.0

2015
Industry 4.0

2030
Digital ecosystem

The road to Industry 4.0, The digitization 
of every aspect of business
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 Target Customers & Industries 
Our IoT platform’s capability already spans several industries and is rapidly growing, our platform 
changes the way that many industries connect with their assets by helping to provide a single 
complete solution to IoT – This further drives digital transformation across the enterprise. 

Target Customers: 
• Enterprise & Medium-large businesses with a high level of technology underpinning their 

businesses and processes and understand the value of “Data Driven Decisions”. 

• SMEs and startups where appropriate (Must directly require IoT as part of their core 
business model). 

• Other IoT & hardware manufacturers without a single unified management platform. 

• Enterprises across Asia-Pacific (Direct), and we are indirectly targeting customers globally 
through our growing network of partners. 

Industries we’re geared to serve: 
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Useful Kaleidoscope Content & Resources 
The Introduction to the Internet of Things (and the Kaleidoscope Platform): 
https://kaleidoscopeiot.com/assets/resources/Kaleidoscope%20-
%20Introduction%20to%20Internet%20of%20Things.pdf 
 
What does the IoT connected world look like: 
https://kaleidoscopeiot.com/assets/resources/Kaleidoscope%20-
%20The%20IoT%20Connected%20World.pdf 
 
The Kaleidoscope Partner Program: 
https://kaleidoscopeiot.com/assets/resources/Kaleidoscope%20-
%20Partner%20Program%20(2018).pdf 
 

Sources & References 
http://markets.businessinsider.com/news/stocks/IFS-Study-84-of-Industrial-Companies-Face-
Gap-Between-IoT-and-ERP-1002649773 
https://en.wikipedia.org/wiki/Industry_4.0 
http://blog.pacificcontrols.net/2016/03/technology-adoption-lifecycle-for-iot.html 
https://www.gartner.com/smarterwithgartner/gartner-top-10-strategic-technology-trends-for-
2018/ 
https://www.gartner.com/smarterwithgartner/what-edge-computing-means-for-infrastructure-and-
operations-leaders/ 
https://mapr.com/blog/14-benefits-and-forces-are-driving-internet-things/ 
https://www.i-scoop.eu/internet-of-things/ 
https://www.forbes.com/sites/louiscolumbus/2017/12/10/2017-roundup-of-internet-of-things-
forecasts/#2760c13b1480 
https://www.ihs.com/Info/0416/internet-of-things.html 
https://www.marketsandmarkets.com/PressReleases/iot-manufacturing.asp 
https://www.pwc.com/us/en/library/apec-ceo-summit/2016/key-findings/internet-of-things.html 
https://www.theatlas.com/charts/ByBkHJIVg 
https://www2.deloitte.com/sg/en/pages/about-deloitte/articles/philippines-rides-global-
manufacturing-growth.html# 
http://www.ioti.com/strategy/asia-iot-how-asia-pacific-can-become-world-s-biggest-iot-market 


